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INTRODUCTIONS

MARK SALTMARSH – PLAYER PIPELINE MANAGER
• Return to Rugby Roadmap

• Regulation Adaptations & Messaging 

DAVID LIVESEY – PLAYER RETENTION MANAGER
• Identifying at risk player groups

• Simple tips for clubs

• ‘Pitch Up For Rugby’ Campaign
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BIGGEST AREA OF CONCERN…MENTIMETER



RETURN TO RUGBY JOURNEY

1. Government

2. Safety & Retention



RETURN TO RUGBY JOURNEY

Safety and Retention

• Engagement

• Rebuild

• Inclusivity

• Breadth

Game-wide collaboration, 

philosophy and teamwork
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2. Safety & Retention
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RETURN TO RUGBY JOURNEY

1. Government

2. Safety & Retention

3. Scenario planning

4. R2R Roadmap

5. Consistency
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AGE GRADE RUGBYADULT RUGBY



RETURN TO RUGBY JOURNEY

1. Government

2. Safety & Retention

3. Scenario planning

4. R2R Roadmap

5. Consistency & Regulation

6. Communication & Messaging





2020-21
• Suspend national competitions

• Extended season

• Suspend Off Season regulations

2021-22
• Delayed shift to next age rules

• Suspend 17 year olds playing adult

• Suspend combined teams limits
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AGE GRADE CHANGES



SUPPORT AND RESOURCES

• Return to Rugby page with latest AG Changes document

• Helpdesk FAQs including Covid Safety section with Covid 

Management Guide

• RFU Regulations page with Reg 15 Appendix of rules for each age 

group

• Summer Activity page with great coach support resources

• Education page with latest R2R Kitbag for schools, colleges & unis

• Activate hub in the RugbySafe section

• Social media - @AgeGradeRugby @QKidsFirst KF Facebook

https://www.englandrugby.com/participation/running-your-club/coronavirus/return-to-rugby
https://www.englandrugby.com/participation/running-your-club/club-support-centre/helpdesk-faqs
https://www.englandrugby.com/governance/rules-and-regulations/regulations
https://www.englandrugby.com/participation/running-your-club/coronavirus/summer-activity
https://www.englandrugby.com/participation/education
https://www.englandrugby.com/participation/coaching/activate
https://twitter.com/AgeGradeRugby
https://twitter.com/QKidsFirst
https://www.facebook.com/groups/1536947383013539
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PANDEMIC CONCERNS
What were our biggest playing concerns during peak of pandemic

PLAYERS NOT 
RETURNING

ENGAGEMENT 
WITH PLAYERS

IMPACT OF GAME 
ADAPTATIONS
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WHAT DID WE DO...
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MOTIVATING THOSE AT RISK OF LAPSING
We have our best chance of retaining players where we communicate and deliver 

a compelling social experience:

-4.50 -4.00 -3.50 -3.00 -2.50 -2.00 -1.50 -1.00 -0.50 0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00

Importance rating (where positive indicates preference)

Quality of social experience in and around rugby union

Positive impact on fitness

Element of competition to the events or matches

Importance of core rugby union skills to the match

Same ability level as me

Ensuring coaches and referees are qualified

Grass Pitch

Weekend sessions

Evening sessions

One location for training and matches

One-off cost for participation all season

Prizes & rewards for participating

Mixed gender teams in non-contact rugby union
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RETENTION INTO THE 20/21 SEASON BY POSITION PLAYED

Our forwards have been the least engaged in the 20/21 season
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Front 5 Back Row Half Backs (Scrum Half/
Fly half)

Centres Back Three (Wingers/Full
Back)
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Sources: Participation Survey 2021
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2019/20 

players who 

have also 

played in 

20/21
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BARRIERS TO RETENTION BY AGE
Our older players are more likely to be worried about their lack of fitness & the risk of getting injured

1

2

3

4

5

6

7

Cost of activity

Travel time

Lack of fitness

Injury worry

Work commitmentsVirus concern

Other personal
commitments

Concern about rugby
inexperience

Low interest in rugby
union

55-64

35-44

45-54

25-34

18-24

All players

What is most likely to stop you playing rugby after COVID and what is least likely?

Rank from 1-9, where 1 is most likely to stop you playing
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BARRIERS TO RETENTION BY POSITION
Non-contact players (with no XVs position) are more concerned about fitness and the virus

1

2
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4

5

6

7

Cost of activity

Travel time

Lack of fitness

Injury worry

Work commitmentsVirus concern

Other personal
commitments

Concern about
rugby inexperience

Low interest in
rugby union

Other

Half backs

Back Three

Centres

Back Row

Front 5

What is most likely to stop you playing rugby after COVID and what is least likely?

Rank from 1-9, where 1 is most likely to stop you playing
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PLAYER NUMBER PROJECTIONS

Clubs are most concerned about the recruitment and retention of young male players, forwards, and lower XV players
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Non-contact players

Under 16 Girls

1st XV Women

Under 16 Boys

17-19 Girls

Adult Backs

Lower XV Women

1st XV Men

Adult Forwards

17-19 Boys

Lower XV Men

1 2 3 4 5

A lot fewer playersA lot more players

Percentage of responses

How do player numbers at your club compare to this point in time at the start of the 19/20 season?

Source: Community Club Healthcheck, as of 16th August 2021, n=202

50% of clubs are seeing 

fewer Lower XV male 

players this year

Forwards concern

“Lack of specialist positions, 

front 5, especially props”

- Huddersfield

Women’s rugby

“The pandemic restrictions 

and then the lifting seems to 

have kick started an emerging 

ladies section”

- Spalding
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MENTIMETER – DO YOU SURVEY YOUR PLAYERS
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EMBEDDING THIS PRINCIPLE….
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MENTIMETER… WHAT HAS WORKED FOR YOU?
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EMBEDDING THIS PRINCIPLE….
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WHAT IS IT & WHY…

• National Celebration of the Game – Start of the Season

• Reason / rationale to open the clubhouse during peak of pandemic

• Appeals to players reasons for playing

• NOTHING NEW!!!
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HOW…

• Chose a weekend!

• Asked clubs to sign up

• Provided…

• Activation Guide

• Social Media - How to Guide

• Social Guide - Pitch Up For Rugby

• Email Assets

• Press Advert Assets

• Poster Assets

• Social Assets

• Press Templates

• Player Resources

• Coaching Session Plans 

• Built Facebook Community
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590 Clubs Expressed Interest

407 Clubs confirmed

588 Events on findrugby.com

376 members on Social Media 
Community

Pitch Up For Rugby
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PITCH UP FOR RUGBY



TEAMWORK.     RESPECT.     ENJOYMENT.    DISCIPLINE.   SPORTSMANSHIP.


